1. AN5U89ANS (Leadership) (120 Azwuw)
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1.1 msurasdnslaedinsziugs (Senior Leadership): fiszduguinsdnsatiely (70 asuuw)

n. AdevimiuazeArdon (VISION and VALUES)

(1) Amuaiddeimiwazaniion (VISION and VALUES)

A1i1Izduge (SENIOR LEADERS) afiunisatnelstuntsnmunidevimiuasaiiey
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How Senior Leaders: Set

Organizationzl Values

{List Each Value)

Vision

Sampls of Complefed Table:

How Senior Leaders: Set

Creanizationa! Values Initially set v g cross-functionat working group of top feaders, board members, students and other customars.
suppliers, and worlforce planning retreat by the leaderstip tecr The application of values is reviewed of quartery

progress ievisws ond undoted annuolly in plonning process

fision Set as port of the strategic planning process {step 1) and validated by the board of trustees and the exccuthve

steenng committes.

How Senior Leaders: Deploy Visicn and Values though the Leadership Systern

To Workforce

To Key Suppliers

Partners

Students

COther Customers

Other Stakeholders




Sample of Compieted Tabis:

How Senior Leaders:

Deploy Vision and Values though the Leadership Systern

Tor Workforce

Al hands meetings with a discussion ond exarmples of vision and volues on the agencio, A discussion of

progress tovward wision during ecch workforce performancs review and duning the hwo-way “shir-a-

igvel " spriannusi meating

During the onnual e forum conductad by tap teaders and as needed based

O performants

Quring the annual supplierpartner excelignce forum conducted by 1op leaders ond as needed bosed

O DEFORTICNES

Fi e

Juning retating student appreciation msetings. Meetings with ey students are held ot teast quarterty,

How the Actions of Senior Leaders
reflect 2 Commitment the
Organizational Values
{Insert Name of Vatue Linked to
P.1a(2)

Actions/Behavior Reflacting Commitment

Value 1

Value 2

Value 3

Value 4

Samp

sle of Cornpleted Talile




How the Personal Actions of Senior
Leaders reflect a Commitment the

Organizational Values

Personal Actions/Behavior Reflecting Commitment

Vislue 1. We are Student Focused

Farzanaily MEeEts with students even wee.

Eviery meeting agenda fins a section rela N MEEnng ang exceeding students and otha

o

I

[

FIETS regunem

Stucient ondd ofther customer solisiaction is G requited key performance elarent for all administrators

Qrd SURENISOr;

Neo admimstrotor or supenisor can be considered for pomotion or pay rases unless fus or fier stuclent

afisfarhon rasets hove boen me

Vaiue 2: innovation is Fvelyone's

pansibilifty

Hove set a requirement that every administralor, supeniscr, techmcian, teacher, and aide. as ¢ part of

normal work, must impy

rove One Qspect of work each year for which they hiove respansibility, This is

pant of @very performance plat and approsal. No member of the workforce can fully meel expectotions

without Improving ong aspect of FBis or her wors,

Violue 3 We Value Workers and

Conciucts an aanual revevy of decisions ond decision quihicrty. Requites moanogers 10 develop the

Iol

ion shills q!'s:;ba.rdinar s gndd incregse the decisions mode of {ower levels. This & g part of the

senior lgoder’s

parsonal pedormance p grirkistsator. 7o,

\'-.)
=
1,

7 the plan of svery o leoders monitor

progress Quosterly and provide counsgeling 1o those whe are not meeting eneciations.
Conaiucts pulse sunvey of workforce engagernent in a different part of the orpanization ecch month and

works with Quministrotors to inyorove weokest rans.

Farsonofly receives workforce feedback on aspects of personal leadership affectiveness including the

sxtent to whicl: administrotors make the worker feel volued, foimess, communication. conmnitment o
J J

values, accessibilily, and cpenness {0 naw wieos




(2) nsdaaiun1susswoRuifnnunguinenazasieiiaiesssy (Promoting Legal and ETHICAL
BEHAVIOR)
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Actions taken by Senior Leaders to Demonstrate their Personal Commitment to...

Legal behavior

Ethical behavior

Etements of an Organizational Environment promoted by Senior Leaders that REQUIRES...

Legal behavior

Ethical behavior

Describe how senior leaders determina the effectiveness of their actions and the environment they promoted to require legal and ethical

behavior.

Note:

Actual resulls related to achieving legol and ethical behavior should be reported in ftem 7.4a(3) and 7.4ot4) respectively.

9, N15dad1s (Communication)
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How Senior Leaders: Description of Process Steps

Communicate with Entire

Workforce

Engage Entire Workforce

Comrmunicate with students and

other Key Customers

Engage students and ather Key

Customers

Encourage Frank, Two-Way
Communication; include the use of

social media

Communicate Key Decisions

Communicate the needs for

organizational change

Reinforce high performance by
directly motivating the workforce
and participating in reward and

recognition programs

Reinforce a student ang other
customer and student learning
focus by directly motivating the
waorkforce and participating in

reward and recognition programs

Determine that the processes
described above are effective and
improved to add velue to students,

other customers, the workforce,

and other stakeholders.

A. Wushanasran1saiiunsvesantiu (MISSION and Organizational PERFORMANCE) (1) nnsasna
ﬁm’;m’mé’amﬁaﬂmuéﬁﬁﬂ (Creating an Environment for Success)
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How Senior Leaders: Description of Process Steps

Create an environment to achieve

rmission

Create an environment for performance

improvement

Create an envircnment for competitive

or role model performance leadership

Create an environment for

organizational and workforce learning

Create a workforce culture that delivers
a consistently positive expertence for

stucfents and other customers

Create an environment for innovation

Create an environment for intelligent

risk taking

Create an environment for

achievement of strategic objectives

Create an environment for

organizational agility

Participate in succession planning

Participate development of future

oreganizational leaders

Determine that the processes described
above are effective, Describe how
these processes have been
systematically improved to acd value
to students and other customers, the

workforce, and other stakeholders,

(2) nsvinlAian1sURURN5981995484 (Creating a Focus on Action)
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How Senior Leaders create a focus on

action that will ...

Description of Process

Achieve the organization’s objectives

Imprave its performance

Achieve innovation and intellieent risk taking

Attain its vision

Create and balance value for students, other

custormers and other stakeholders

Determine that the processes described
above are effective. Describe how these
processes have been systematicaily
improved to add value to students and
ather customers, the worldorce, and other

stakeholders.




1.2 nsifiuguaasdnsuaznisadneusglevyl Wieay (Governance and Societal Contributions):

garduauiiunisetlslunisinuguassdnsuasaieuselevdliideay (50 avwuw)

n. MsiuguassAns (Organizational GOVERNANCE)

(1) szuunisifiuguassAns (GOVERNANCE System)
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Governance Functions

Describe the processes for
Providing Responsible

Governance

wWho is involved

How do you know the process works?
Describe Improvements that have been

made to the process

Accountability for senior leaders’

actions

Accountability for strategic ptans

Fiscal accountability

Transparency in operations
{open to public scrutiy, such as

sunshine laws}

Selection and disclosure policies

for governance board members

Independence and
effectiveness in internal and

external audits

Protection of stakeholder and

stockholder interests

Succession planning for senior

leaders




(2) madszidivnamsauiiums PERFORMANCE Evaluation)
amthalsziiumamsdutiumsvesdizdugauazanznssumshifuquassdnsels
anniuldmsdsafiunanssufiunsmatiiesmuamaeummesiumsetats fin
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#o lled1als (%)

Leadership Group Processes Used to Evaluate and Improve based Processas Used to Evaluate and Improve.

on Performance Reviews based on Peer and Subordinate Feedback

Superintendent/President

Board of Directors/Trustees

Administrators (Principals/Deans)

Leadership Group Actual Improvements In Effectiveness

Superintendent/President

Board of Directors/Trustees

Administrators (Principals/Deans)

Leadership Group Manner in Which Performance Evaluations affect Compensation

Superintendent/President

Board of Directors/Trustees

Adrinistrators (Principats/Deans)

v. mydssugil fifimungumneuaredaiadesssn (Legal and ETHICAL BEHAVIOR)

(1) madgiamungrane ngsuday nasnsiusesnnnIn (Legal, Regulatory, and Accreditation
Conmpliance)
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Public Impact Area

For Each Different Type, List How You Address Adverse Impacts on Society

Educational Program and

Services

Services

Operations

Public Impact Area

For Each Bifferent Type, List How Current Public

Concerns are Anticipated

For Each Different Type, List How Future Concerns are

Anticipated

Educational Program and

Services

Operations

Describe how you prepare for and deal with these concerns in a proactive manner.

Concern Area

Resource-Sustaining Processes Used

Actions to Prevent or Minimize Adverse Public
Impact {Inctuding Conserving Natural Resources

and Supply Chain Management)




Compliance with Requirements

Key Practices for Addressing or Ensuring Measures Goals, Standards, Targets

Regulatary
Requirements
(List All)

Legal Requirements
{List ALL)

Compliance
Requirements {List
Al

Accreditation
Requirements {List
ALD

Risks retated to
educational
program and
services

(List AlD

Risks related to
services

(List AW

Risks related to
Gperations
(List ALY

(2) myhszngRufiRedatiasesssn (ETHICAL BEHAVIOR)
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Subgroup Processes for Ensuring and Monitoring Measures and Indicators for | Consequence of A Viclation

Ethical Behavior Monitoring Ethical Behavior or Breach of Ethical Rules

External stakeholders,
stockhotders, nor-stockbolder
canstituencies, and students and

other customers

Key partners

Governance structure

Inside organization

n. msalszlowildidanu (Societal Contributions)

(1) anugnvesdinu (Societal Well-Being)
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Component of Strategy or Daily Operations that
Addresses Societal Well-Being and Benefit

Steps Used to Take into Account the Environmental, Social, and Economic Systemns
Well-Being

(2) msadusnuyuyy (Community Support)

anusniunisedielslunisaduayuuaradsanuduudsliungusniiddey (KEY

communities) Yasd@n1uu
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Key Community Segment - Scope and Consistency of Organizational Support -1 -.  Leveraged Core Competency

Provided




Workforce Types

Scope and Consistency of Workforce Support Provided and How Workforce Effort is Supported

by Organization

Non-Supoendione

Temperan; Part Time

LinionNon Union

Leadtership Types

Scope and Consistency of Leadership Support Provided and How Leadership Effort is
Supported by Organizaticn

Supsgrintendont

Frincinols




2. nagws (Strategy) (85 AvuuL)
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2.1 Msdavinagng (Strategy Development): aoriufiiSmseddlslunisdainagns (45 aziuu)
fl. ﬂ'szmumiﬁmﬁ’maqwé (Strategy Development PROCESS)

(1) RIzUIUNTRURRUNGENS (Strategic Planning PROCESS)
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]
5 ol

fileateiiddnillasthe nseunamemismanustosduiarsrerenifioasls uazanudiinng
agulslunsvhliinssuiunsnaununagrifinnuaenadeadunsounaidngr AssuIumMsIUNLNG
gmsliFiaiennudniuiiondniuseaariludsvisluiatnls

- mswAsuuauuunanlay

- s dumud iy TenteiT S u s iAn s suudas

« AUAABIRITesERIUY

Key Strategic Planning Participants Titte . Role
{Name)
_Planning Horizons Short-Term Horizons Lenger-Term Horizons
Describe the length of the planning
horizans how the planning process
addresses them

Open-Ended Planning Procass Narrative Description




if possible, provide a flow chart that describes key elements of your strategic planning process.

if your planning process has built-in evaluation and improvement steps, be sure to identify them. For example:

Add Dates and
Milestones

Start: Lay out

process flow

|

Show evaluation and
improvement, Show

innovation

Show links

and steps

Show links
and steps

F 3

Be sure strategic
objectives are
measurable, and
outcome-oriented

]

Be sure all required
elements are included

2.1n(2) wIAnssu (INNOVATION)

nszuIUMInaguivesdatunssquuasi iiiauianssuldadhels

anfuilimyealslunshmslenadenagns uasiiidnmsedalslumednduladn wwdenlena
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Innovation Action

Methaods or Process

Show how strategy development stimulates innovation

Show how strategy development incorporates innovation

identify strategic opportunities

pursuing

Decide which strategic opportunities are intelligent risks for

Provide Examples of Innovation that the Strategy Development Process Stimulated/Incorporated

List Key Strategic Opportunities




{3 n’uﬁm'sfusﬁuazﬁwumnaqﬂs‘ (Strategy Considerations)
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How Data and Information Are Gathered and Analyzed as
How Data and Information Are Used to Develop Strategic Plans
Part of Planning

Strategic Advantages

Strategic Challenges

Changes in the Regulatory Envirenment

“Blind Spots” in the Planning Process

Ability to Execute the Strateaic Plan

Past Ptanning Blind Spots Process Changes 1o Prevent them in the Future




(4) ssuununazaNTsaULYan (WORK SYSTEMS and CORE COMPETENCIES) siantiudiisnis
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Work System Element To Be Provided Related Core - Who Possesses the Key Deciding Factors or
{(Work that needs to be Externally or Competency Core Competency Rationale
done reegardless of who does [nternally
it)
Method or Process Used to Determine the Need for Future Nature of the Care Competency Needed
Organizational Core Competencies

v. daguszasdifanagns (STRATEGIC OBJECTIVES)

(1) SnquszasdiBanagniid ity (KEY STRATEGIC OBJECTIVES)

¢ o

Tmguszaedlisnagnaiddnyvesanituiiozlsdng

=]

vel o ar o [ ¢ o

Tssymsunaninsusigingusrasdmaty ithuszadiid gy fanvesinguazad denagvsivariuil

@y 5

b @

aglstne amduldnawumaisuidasiiddyezlate @) luduvdngas wasuine gnduay

- Aana gaaspukazgauiudiondumanis uaznsuiRnns



Strategic Objective Link with Period of Short-Term Timeline/Geoal Longer-Term
{Outcome-oriented, not Performance Review in (Expected Levels of Perfarmance) Timeline/Goal
Activity-oriented) 4.1b 15t Q 2nd Q 3rd Q 4h Q (e.g., 3-5 years)
(0.9, quarterly)
Critical Variable Planned or Expected Key Changes

Educational Program and Services

Students and Other Customers

Markets

Suppliers and Partners

Operations

Other

(2) maRnsundnguseafidanagns (STRATEGIC OBJECTIVE Considerations)
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Describe how your strategic objectives address the following: strategic challenges; strategic advantages; opportunities for innovation in

educational program and services, operations, and current and future core competencies.

Mitigate/Address Strategic Challenves Manner in Which Addressed by Strategic Cbjectives

Leverage Core Comnpetencies

Leverage Strategic Advantages

Leverage Strategic Opportunities

Balance Short- and Longer-Term Time

Horizons

Consider and Balance the Needs of All Key
Stakeholdears
*{Note: If more detail is needed consider

using the table below)

*Describe the steps you take to check to ensure that your strategic objectives consider and balance the needs of all key stakeholders?

Pravide a list of these key stakeholders and show which objectives address and balance the key needs of each.

Name of Stakeholder Segment/Group Key Needs of the Stakeholcder Strategic Objective(s) that Address /

Segment/Group Balance Needs




Table to Record Cther Variables that You May Consider in Developing Strategy

How Data and Information Are Gathered and Analyzed as
How Data and Information Are Used to Develop Strategic Plans
Part of Planning

Related to the Rate of Innovation that Might Affect Organizational Success

Related to Market Changes that iight Affect Organizational Success

Related to Educational Program and Service Changes that Might Affect Organizational Success

Relzted to Changing Students and Other Customers Preferences that Might Affect Organizationat Success

Related to Changes in the Competitive Environment and Capabilities Relative to Competitors that Might Affect Organizational Success

Related to changes in the Local, Nationat, or Global economy that Might Affect Oreanizational Success

Related to Changes in the Regulatory Environment that Might Affect Organizational Success

Related to Security that Might Affect Organizational Success

Related to the Ability to Prevent or Address Emergencies or Disasters that Might Affect Organizational Success

Related to Changes in Your Parent Organization that Might Affect Organizational Success

Related to Opportunities to Redirect Resources to Higher-Priority Educational Program and Services, or Areas that Might Affect Organizational

Success

Other Unique Factors that Might Affect Organizationat Success




Note:

When seiting goals, It is useful 1o identify different scenarios based on strong, average, or weak econonric,
competilor, environmental, political, or ather conditions to enhance your ability to make rapid changes should
circranstances require.

Evaluating and Improving the Strategy Development Process
Identify the peopleteanorganizational unit that evaluates and improves the strategy development

process.

Describe the frequency for evaluating relevant information to develop improvement initiatives. Describe
how you know this frequency of evaluation is appropriate.

Describe the elements of the planning process that are evaluated.
(Consider using a flow diagram and show how these improvement processes are consistent with those
listed in the Organizational Profile [P.2¢]

Describe how improvements in the planning process are deployed or implemented.

Describe how improvements are institutionalized and shared with other parts of the organization.

List the improvements that have been implemented as a result of the evaluation.

Describe innovative approaches your organization uses to meet the requirements of this Jtem such as
identifying and addressing strategic challenges and advantages; stimulating innovation; deciding work
systems, and establishing strategy and strategic objectives that address the chalienges and leverage the
strategic advantages and opportunities.



2.2 mainagns iR (Strategy Implementation): aeffiushnagnsligmsdfifiodsls 40 nzu
n. msdniwrnl fifnrsuazmsmenangmsUfia (ACTION PLAN Development and
DEPLOYMENT)
(1) wutl§oems (ACTION PLANS)
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Lay out process flow Show links and Show links and
diagrams steps steps

v
b4

A

Show evaluation and “f
improvement loops P Be sure all rc.zquu'ed elements are
- included
Strategic Objective Related Long-Term
Retated Short-Term Action Plans
: Action Plans

(2) nsiuruu{URnsITY (ACTION PLAN Implementation)
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Implementation Group

Actions to Deploy and Ensure Sustained Outcomes

Workforce

Key Suppliers

Partners

Other Group

(3) PMMsARaEsINSWEINT (Resource Allocation)
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" Action Plan

Financial Risk Measured/Managed

Non-Financial Risk

Measured/Managed

(4) usufuyAaIng (WORKFORCE Plans)
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Requirements the
Long-Term
Workforce Plan Short-Term Action Plans
Action Plans
will Address

Show Link to
Specific

Strategies

Plans Related to Changes in Workers {including New Hires) Needed to Carry Out Work and Jobs

Describe Impact on Workforce

Plans Related to Changes in Reward, Recognition, and Compensation

Describe impact on Workforce

Plans Related to Changes in Workforce and Leader Development

Describe impact on Workforce

Plans Related to Changes in Other Workforce Capability and Capacity




(5) fiviaman1satiiunis (PERFORMANCE MEASURES)
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Short-Term Action

Plans

Long-Term Action

Plans

Measures and
Indicators for
Tracking
Achievement
and
Effectiveness of

Action Plans

Description of How Action Plan Measures
Reinforce Organizationat Alighment and
Covers all Deployment Areas and
Stakeholders (All Areas/People with a Role

in Plan Implementation)

Strategic Objective 1: (Insert Descriptor)

Stratesic Objective 2: (Insert Descriptor}

Strategic Objective 3: (Insert Descriptor)

Strategic Objective 4 (Insert Descriptor) Add more as needed.




(6) nMsAAN1SAINaNITANEIUNYS (PERFORMANCE PROJECTIONS) n1saianisainanisaniunis

& ]
s ol

veeAviaveidanddymunsouiaiveimsreunumsssazdunazssesieurasEnIiull
azlsting
wnwuhwamsatidunmsiaemallifinnuwandadisideuiieuivautadenu aomiuiwieudiou

fiulel antuarRsaniuunuufiiinisednals

Measures and 1-Year Projections/Your 2-Year Projections/Your 5-Year Projections/Your
Indicators for Tracking Current Levels Competitor Projections or Competitor Projections or Competitor Projections or
Progress ) Benchmarks Benchmarks ’ Benchmarks

Innovations in
ecucational
proerams, services,

and technology

Redirection of

resources

Market entry and
shifts

Improved
administrative and
other support

functions

Improvements in

safety

New legislative

mandates

Legal requirements

Education standards

Accreditation

standards

Anticipated
innovations in

programs, services,

and technology




. nsuFuidsunnuufURnas (ACTION PLAN Modification)
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Describe the Events that Caused the Need to Change Plans

Describbe Process for Rapid Execution of Modified Action
Describe Process for Establishing Modified Action Plans

Plans

Evaluating and Improving the Strategy Deployment Process
How do you systematically evaluate and improve the action ptanning and implementation process, including human resource plans,
resource allocation, and communication or deployment of these plans to the oreanization? How do you improve the effectiveness of

your projections for your key measures?

Strategy Deployment Process Related Evaluation/improvement Process Changes/Improvements Made

Action plan development

Action plan implementation

Resaurce allocation process

Workforce plan development

Process for communicating
plans and indicators for

tracking progress

Effectiveness/accuracy of your
projections for your key

measures

Modified action plan
developrnent and

deployment

Describe innovative approaches your organization uses to meet the requirements of this item including converting its stratesic objectives

into action plans and implementing them at all levels.



