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Canadian Award For Ex.

Thirty Years of Evolution = Revolutionary Change

1988

NATIONAL QUALITY
AWARD

BALDRIGE CRITERIA OVERVIEW

CATEGORIES

Core Values and Concepts

1992

¢ Customer-driven quality
* Leadership

¢ Continuous improvement

ss¥x ¥
|

¢ Full participation 11 e e s et
20 isemanen sed Araysa .

21 Uon of Anaytcs Tachmcns o Syviens

2.7 Une of Product or Servien Guasty Duts

* Fast response

* Design quality and prevention
* Long-range outlook

* Management by fact

* Partnership development
* Public responsibility

TOTAL POINTS 1000

0

B Ovsucrations o
e

1995

Strategic quality planning
- strategic planning

2001

Organizational Profile added

2003

Dual purpose: “running the business” &
“changing the business”; linkages among
categories enhanced

2004

Approach, Deployment, Learning,
Integration (ADLI) introduced

* Systems perspective
* Visionary leadership

¢ Customer-focused excellence

e Valuing people
* Organizational learning and agility

* Focus on success

75 Unna o Weonative Apgromtes ) Astensing
om0 ikt »

el Pty

* Managing for innovation
* Management by fact
* Societal contributions

* Ethics and transparency The evolution of the criteria has always been driven by the mantra that

the criteria reflect the leading edge of validated leadership and
performance practice.

¢ Delivering value and results

2005

Strategic challenges added;
leadership category expanded;
leadership effectiveness results added

2007

Questions on strategic advantages,
strategic opportunities, workforce
capability/capacity, work systems, work
processes, core competencies added

2008

Levels, Trends, Comparisons, Integration
(LeTCl) introduced

2011

Innovation incorporated as cross-cutting;
intelligent risks & social media
questions introduced

2015

Big data/data analytics introduced;
organizational change management
embedded

2017

Cybersecurity & enterprise risk
management focus enhanced

2009

Customer engagement introduced;
questions on management of information
technology/systems added; societal
responsibility incorporated as cross-cutting

2019

Ecosystems introduced

Y / 4



nsEnsansgauAnen Inenaand Ffeuazuinnsy
Ministry of Higher Education, Science, Research and Innovation

2550 > 2557

2558 2563

nout EJPEX atf 2563 -2567

EdPEXV lASYNISUNLNNE/GROW
Tnsens EAPEx200 5ufi 8

SuandinlasenIsuxa:

WaldanUuaanAnyndan

n . ' = _ 2 o o dl 1
Ezuuammwﬁmm:a‘mu S22 2558-25563 nNU Aty / anntiuneinw EAPEX200
i " o Y 1 A1 39 Aoy 2 40117
niIgI UL 9ARLalA ABEITI/E0TUH 50 WY < >
d1H

INfU7iRCUNIWNISANYY
iWanIsAIGun sIduiae

— BALDRIGE
oW EAPEX adufidaaw w EdPEX300 Fﬁ\w\\ih
. y I M . , 2 praciaces s Naghpadiemente
wUawnodn EAPEX auun =2 fudnauiEINNIS
ADIUAIFSD Usziiin EAPEX300 Suii 1

IHIH 3 WHIBIIH

2558 2561




Use Tesiin lasuanmsii EAPEX w14 luesans

. AT AL UNTRIA N WAL AL l

A luaunARLATANIITINUUANAENENUN AT dAINETLTA

o Y =R v v
. 11 AL ITNAINHNABINFIBIQN AT
o Y} v o Q/
. N IR ANINI TN LATUN I AIALS
=S| YUY = o v A o a
. AneinIg ey amlseanFlun1sAnaulan1uunn AN
. Anuzatiunigsia e widvihasansilasulil




Use Toxinlasy

1NNITU
EdPEXx

1909803

sy Ane 1LIT99

X 19%11,14@14'14z&’mé’uiﬂuma‘mmﬂm
I aa
5 N eae NENANN

N\

mmniimmmmqmimLuummjmﬂmulm “ T AN

?:uuuﬂnmu

=

n3AnluN1IATUaNAF9 AnngAnile

=< £ o/ 6
ﬂﬂ@ﬂ TLNTHAAND
Vs ol
£l

dl o 6
WWANIWRUN AN T LT el

WAug A

NNy RTINS LWﬂwmmmﬂﬂﬂmﬂu
mmmmmmaumm ZATNUSFIN 9y,



AQIZINEIUIAFANENS . )
UWINYIAUTITUAENT

/

YINB9ANTINAUEY FAALUTIUAZANTIATHAIUT LAZHAIULVDIDIANT
yinbinansIinuidussuunansnauIUsuUseadlm

AISWAIRISSUUFISARNA L UNISNINURANNINHANISANLRUINULASNUNAUNAN IS
ANUUITUATUNUSND

AQZAAINTTUAENT . |
UWINYIREVBULAY

_/

Y

O  ANANIINISTIIUNTALALLAZHUTZUUNSTAAINNAVY

CE &



PN mﬂmﬂﬁumﬂamﬂmsmsw‘[mqms°1
(%uammwua%mm EAPEx200 swn 7)




M arudszitulannnnisidisaulasenige
(Yayavnwuuaaun1l EJPEx200 Juil 7)




v/

ua Nt mneicluTaaiunasnasiluawian - EAPEX dos

ANLW/AUZIT LTy
* MiFdnanntiunqauivvisaqanun lilselamiiuaniii

%

* vanAUANHUzIaIAnTUNAesN e AN sauaedule uaslszaumanndialussazeng Tuaniny
LIPABNAIUNTANEN

* T HUFMNIUAAZIZAL LAZLARINITRUNALN NIRRT
* Tiuladnyaansdnlavazfandunaeuanitivliganuanisa

o v A o ¥ - 1 £ o v 2 ¥ 1 dl
* MANEn1a AaLALed WTaY IAIMHANIIANABNNNTLATAIINANANII AL FHULATAN AN N1

* M Iiuladn nnganiunIsasantuNlsransnin wazihlilgaaindnsaluscarduuazscazeng



nsEnsansgauAnen Inenaand Ffeuazuinnsy
Ministry of Higher Education, Science, Research and Innovation

Congratulations!!

HAILAND , ) , ABIZLLNN YA HAS
ATHSLLNNY AN AN S ATHENYTIUIRFANTAS ATHSLLNNYFANARNS
YALLITY ls9WeIU1asIHIBUA
WA RD ¢ a [ a [ = I ' a [ = I '
ANRIAINIERHHENINUI]Y HATINYIAYULTUI AN HATINYIAYULTUILAN - e -
HU1INY1agHNriaa
swiansuimsgarsnibade Uszd1l eeve swianmsuimsgarsniudn Usedil ek

(Thailand Quality Class : TQC) (Thailand Quality Class : TQC)




Self assessment
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Organizational Effort

World Leader
891 -1000 \

Benchmark Leader

Industry Leader 791 - 890

681 - 790

Good Performance
471 -571
\

Early Result \. Emerging Industry Leader

N

Feedback report

271-370

i -

N\
| Early Improvement
Early Development 371-470

571 -680

0-270 g
EdPEx Score



Path to Performance Excellence

Strategic
Leadership

1 Reacting to 2 Systematic Y Organization
No system Problems Approach 3 Alignment 4 Integration 5 Role Mcv ;- Learning

,
U , 5 Role Model

, syuuRnatilulia
HuasAnsauwuy

4 Integration
seuufiysaunnis
FEUIINRUILIY

Lead the organization

A=

3 Alignment
pruuimuRanARadIAY
TunsagniIeIu

\v,\‘ 2 Systematic
Approach
'* -l flsruuNITINIUHY
,gf = =
/ 1 Reacting to
/ Problems
/V wateymawiznin
n \
- - No system
Organizational ”l,u'ﬁz-,zun
Learning

Improve the organization

Manage the organization Execution
_ 5/7/8 | 13/476/i1l]  Excellence
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Academic
excellence

Research
leader

Social service
/ Culture

preservation

PERFORMANCE EXCELLENCE.

An integrated approach to
organizational performance
management that results in

(1) delivery of ever-improving value to
customers and stakeholders,
contributing to ongoing organizational
success;

(3) learning for the organization and
for people in the workforce.
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Diagram for the Baldrige Excellence Framework
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The Criteria for Performance Excellence reflect leading-edge, validated management practices essential to achieving optimum performance.
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The Charter School of San Diego

Systematic approach

Strateglc Plannlng Process LT conducts 1

SWOT; reviews, LT

LT reviews 0 analyzes, evaluates revisits/updates
scorecards & SP Inputs in July VMY and Core
performance; Competency in

Updates SPP as July 3

needed in June Senior Leaders

identify Strategic
Initiatives in July

All Workforce 10 Internal Inputs

formally reviews

SI quarterly External Inputs R
(OPMR) LT identifies 4
goals, action
Stakeholder Inputs plans, targets, &

champions in

A st
) S I
. : Key:
quarterly (OPMR)

Workforce 8
analyzes Target
Reports monthly

BOD reviews
SP, Strategi
Initiatives and
the budget in
September

(OPMR)
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4. Core Values & Concepts
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(1) (1) uangmsLAazLTNIIMNIsAnEaY ] Nd1Atyminiuana (EDUCATIONAL

PROGRAM AND SERVICE and Service Offerings)
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* (2) Wusna AFaNAY AN wazamuassy (MISSION, VISION, VALUES, and

Culture)
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Organizational culture

° muﬂmmmmuwﬁumwuwmq&Nuﬁﬁmmm ﬂﬂmﬂiﬂmv’ﬂusﬂﬂﬂqwuﬁ??ﬁdﬂﬂﬂﬂ? ‘ﬂ”]@ﬁ‘qg\lﬂ\‘i

mmmmmwmﬁ‘mﬁmmmu (Shared beliefs and norms) @asinls AANHOULIANIZTD
mimmﬁLLqm@ﬂumﬂimmuu

e Organizational culture—the shared beliefs, norms, and values that
create the unique environment within an organization—can have a
profound effect on decision making, workforce engagement, student
and other customer engagement, and organizational success.

* The Criteria now ask explicitly about other characteristics of your
organizational culture and how leaders and the organization create
and reinforce that culture.
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* Your organization’s areas of greatest expertise; those strategically
important, possibly specialized capabilities that are central to fulfilling your

mission or that provide an advantage in your market or service

environment.
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(3) anwaulnssanansynains (WORKFORCE Profile)
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The Two Evaluation Dimensions

FOR PROCESSES FOR RESULTS

(Categories 1-6) (Categories 7...7.1-7.5)
Approach (A) +  Level (Le)
Deployment (D) Trend (T)

Learning (L) Comparison (C)
Integration (I)

Integration (I)

Total point = 450

Total point = 550




